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;.'-'::' TONG QUAN KQKD 2023/ MWG'S BUSINESS RESULTS IN 2023

— Doanh thu thuan (Ty dong)

~],o/o
Hoan thanh
133.405 118.280 ké hoach
doanh thu
2023 13 135.000
ty déng
12722 12723

_ Lgi nhuan sau thué (Ty dong)

Kinh doanh Online

~9€&
(]
Hoan thanh
ké hoach
=0z 168 LNST 2023
1a 4200 ty
12722 12723

Doanh thu 12723 dat 16.899 ty dong,
giam 11% sv. cung ky,
chiém 14% tong doanh thu ciia MWG

S

— Net revenue (VND billion)

~],°/o
2023 Net
revenue target
133,405 IR Of VNDI135,000
billion was
completed
12M22 12M23

_ Net profit after tax (VND billion)

\96&
o
2023 NPAT
target of
VND4,200
4102 168 billion was
completed

12M22 12M23

Online Sales

Total online revenue reached VND
? 16,899 billion, decreased 11% YoY, and
‘ accounted for 14% of total revenue




;.'-'::' TONG QUAN KQKD 2023/ MWG'S BUSINESS RESULTS IN 2023

CO CAU DOANH THU THEO CHUOI
Khac, 2,7%

€3 Bich héa XFANH @ tregicididong

€ Dicn mayXANH

REVENUE BREAKDOWN BY CHAIN

Others, 2.7%

€ Bich héa XANH @ tregioididong

€ Dicn mayXANH

CG CAU DOANH THU THEO SAN PHAM KINH DOANH

)

bién thoai,
phu kién &
thiét bi di
doéng khac
352%

<o

REVENUE BREAKDOWN BY CATEGORY

(*) Khdc: sim, thé, dich vu,
dudec phdm, san pham
me va bé...

)
Phones,
SeeEEsellEs, (*) Others include sim,
other ICT cards, services,

devices pharmaceuticals,
35.2% moms & kids... products

&



R KQKD QUY 4 VA NAM 2023 - thegioididong.com va Dién May Xanh
i) BUSINESS RESULTS IN Q4 AND 2023 - thegioididong.com and Dien May Xanh

DOANH THU/ REVENUE

‘ Dién giai Q2.23 Q3.23 Q4.23

83.540 ty dsng trong nam 2023/ TéNng 6 clia hang cudi ky 3464 345 3268

Doanh thu quy 4 tang 1% so vai quy 3/ Tang trudng Dthu sv CK -20% -14% -7%

Tang trudng Dthu clda hang cl -23% -15% -5%

BLN gép 16% 17% 17%

Ty trong DT online 20% 18% 19%

bong gép cua BMS 10% 10% 10%

L L Dong gdép cua Topzone 3% 4% 4%

k\ PDPONG GOP/ CONTRIBUTION

70,6% téng doanh thu MWG /

Description Q2.23 Q3.23 Q4.23

Total store-count 34064 345] 3268

YoY growth of total revenue -20% -14% -7%

SSSG -23% -15% -5%

KENH ONLINE/ ONLINE SALES Cross margin 16% 17% 17%

Online penetration 20% 18% 19%

Sales contribution of DMS 10% 10% 10%

16 ngan ty dong doanh thu trong 2023/
Sales contribution of Topzone 3% 4% 4%




KQKD QUY 4 VA NAM 2023 - thegioididong.com va Pién Mdy Xanh
BUSINESS RESULTS IN Q4 AND 2023 - thegioididong.com and Dien May Xanh

Tang trudng nganh hang Mang Iuéi cta hang
Growth by main products Store network
== T3Nng trudng Am/ Negative YoY growth « Bién thoai, may tinh xach tay, tu lanh, may giat va 2190
gia dung gidm tu 10% dén 20%. Ti vi, may tinh bang
o i va déng hé gidm tl 30% dén 50% so v3i ndm 2022. 980
MAY TINH XACH TAY « Mac du vay, Iphone van ghi nhan tang trudng

Laptops .= N YL ~
dudng nhd no luc gia tang manh mé thi phan

Apple Ién muic 50% cudi nam 2023.

98

5

BIEN THOAI VA BIEN T!J' « Riéng may lanh tang trudng dudng vé ca so6 lugng
Mobile Phones : Electronics . . . ., . . N
va doanh thu, bat chap sdc mua trén thi trudng

nhin chung chua khdi sac.
DIEN LANH | D GIA DUNG ?:yl-
C A — - (o]
(%i?eagéigz) - Small appliances * Phones, laptops, refrigerators, washing machines,
(excl. air cons) and home appliances decreased by 10% to 20%.
TVs, tablets, and watches dropped 30% to 50% YoY. bMX
* However, iPhones still recorded positive growth PMM
g Tang trudng Ducng/ Positive YoY growth due to robust efforts to increase Apple’'s market 40%

ﬁi

share to ¢.50% by the end of 2023.

B / * Air conditioners grew positively in sales volume
MAY LANHY/ Air-cons :
Z1IAN : and value despite the lackluster market demand.
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“""':.9 KQKD QUY 4 VA NAM 2023 - Bach Héa Xanh
W, BUSINESS RESULTSIN Q4 AND 2023 - Bach Hoa Xanh

BHX
Dién giai Q2.23 Q3.23 Q4.23
Téng s6 cla hang cudi ky 1706 1706 1698
DOANH THU REVENUE
‘/ﬁ\"\ / Tang trudng Dthu sv CK 7% 21% 21%
31.610 ty ad6ng trong 2023 / VND 21,610 billion in 2023 Tang trudng Dthu cda hang cd 21% 24% 34%
D hth S 4t 89 . 12/ Sales i 4 89 BLN gép 26% 25% 24%
oanh thu quy 4 tang 8% so v4éi quy ales in Q4 rose 8% QoQ Ty trong online/téng DT 2% 2% 25%
212 D¢
. . Description Q2.23 Q3.23 Q4.23
DONG GOP/ CONTRIBUTION Total store-count 1706 1706 1698
0, o) [¢)
26,7% téng doanh thu MWG/ 26.7% of MWG's total revenue YoY growth of total revenue 7% 21% 1%
SSSG 21% 24% 34%
Gross margin 26% 25% 24%
% online contribution in total revenue 3% 3% 2.5%
2 Ty trong hang tugdi sdng/doanh thu BHX theo quy
KENH ONLINE / ONLINE SALES Fresh produce contribution to BHX's total sales

3% tang trudng doanh thu 2023 so véi cung ky/
3% YoY growth 2023




o ) KQKD QUY 4 VA NAM 2023 - Bach Héa Xanh
B/ BUSINESS RESULTS IN Q4 AND 2023 - Bach Hoa Xanh

«_ _ DONG LUC,
"2 TANG TRUGNG
/] GROWTH DRIVERS

DOANH THU CUA HANG
/] SALES PER STORE

Doanh thu trung binh thang maoi clia hang » Thuc pham tudi song: San ludng va doanh

dat khoang 1,8 ty dong trong quy 4-2023,
Fresh food: sales volume and value in 2023

. o . s o
tang 9% sv quy 3-2023 va tang han 30% grew 35%-40% Yov.

sv cung ky.
+ FMCGs: doanh thu tang 5%-10% c3

nam 2023 sv cung ky.
FMCGs: sales value in 2023 up 5%-10% YoY.

Each store had a monthly revenue of approx.
VND1.8 billion, up 9% QoQ and >30% YoY.

¢ TONg sO lugt hda don mua hang cad nam

2023 tang 20% sv cung ky.
The total bills in 2023 surged by 20% YoY.

s6 ndm 2023 ting 35% - 40% sv 2022.

HIEU QUA

I]|]|]|] / PROFITABILITY

« BLN gop thap hon Q3 do ty trong dong goép

cla hang tugi sébng ti€p tuc tang trong Q4,
LNG tuyét doéi van tang trudng dudng theo
quy, EBITDA hoat ddng Q4 gap ddi sv quy 3.
The gross margin was lower than in Q3 due to
higher fresh produce contribution; absolute
gross profits still grew positively in QoQ.
EBITDA in Q4-23 doubled that level in Q3.

Pén thang 12/2023, BHX da dat muc tiéu hoa
vOn sau Moi chi phi tusng Ung vai thuc té van
hanh hién tai, va trén cd s3d hoat ddng kinh
doanh cot 16i.

BHX achieved the break-even point on a
normalized basis.



«= SUC KHOE TAI CHINH / FINANCIAL HEALTH

s
Hang tén kho/Inventory 21.824 25.696 -15%
NG ngan han/Current liabilities 30.762 26.000 18%
Vay ngan va dai han/ 25114 16.589 51%
short-term and long-term loans
Tié‘n\,.cécl khoérltUGng duang tién va dau
2;2?1', f:glsr;wheg%?\?a Iheanr’l & short-term Zruais 151y ol%
investments
SO du tién rong (Net cash) -811 -1.459 -44%

Chi tiéu/Metrics 31/12/2023 31/12/2022

Hé s6 thanh todn ngan han (lan)
: 1,7 1,7
Current ratio

NG/von chi sé hitu (1an)

Debt/Equity 1 I



o DINH HUGNG KINH DOANH 2024/ BUSINESS GUIDANCE [N 2024

Doanh thu thuan hdp nhat 125.000
Lgi nhuan sau thué hgp nhat 2.400

1. Tai cau tric toan dién “Giam Lugng - Tang Chat”:

« Cac chudi dang kinh doanh: (i) chi gilf lai nhiing diém ban mang lai
hiéu qua3, (ii) tap trung tang chat lugng phuc vu.

« Nhan su: (i) tinh gon ddi hinh, (ii) chu trong tao déng luc manh mé
va tudng thudng xing dang va (iii) tiép tuc xay dung va boi dudng
thé hé lanh dao ké thua .

+ Hanh doéng/céng viéc: (i) Ra soat toan bd hoat déng, tap trung vao
nhing gi cot 16i (ii) khdc phuc nhiing diém han ché, chi déong thay
ddi cach lam mai.

2. Bat muc tiéu va xay dung chién ludc kinh doanh cho tiing chuoi

phu hgp véi boi canh kinh doanh méi.

3. Chién lugc kinh doanh Omni-channel:

Tiép tuc tang trudng doanh sbé online va vdi ty trong online/téng
doanh thu la tu 5% dén 30% tuy tUng nganh hang.

4, BDinh huéng hoat déng kinh doanh gan lién véi cac muc tiéu

phat trién bén viing (ESG).

Consolidated net revenue 125,000

Consolidated NPAT 2,400

1. Comprehensive restructuring focusing on "Reducing Quantity -
Increasing Quality”:

+ For existing business chains: (i) maintaining good performing
points of sale only and (ii) increasing service quality.

« For the personnel: (i) streamlining the team, (ii) rewarding
dedicated and high performers, and (iii) nurturing the next
generation of leaders.

« For actions: (i) actively review all activities, focus on what is core, (ii)
overcome limitations, and proactively change new ways.

2. Developing business strategies and setting goals for each chain
based on the new business life cycle.
3. Omni-channel business strategy:

Continue to grow online sales with estimated penetration rates
between 5% and 30%, depending on the nature of the category.

4. Implementing business activities aligned with the sustainable
development goals (ESG).
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DAT MUC TIEU CHO TUNG CHUOI PHU HGOP VG3I GIAI POAN PHAT TRIEN VA TIEM NANG THI TRUGNG

SET TARGETS FOR EACH CHAIN BASED ON ITS STAGE IN THE BUSINESS CYCLE AND MARKET POTENTIAL

. Thé Giéi Di Pong va Pién may xanh (TGDD/Topzone/DMX)

NG luc duy tri tdng doanh thu

Cai thién manh mé hiéu suat kinh doanh va Igi nhuan tuyét daéi.

. Bach Héa Xanh (BHX):

Tang trudng doanh thu hai ch s6 bang cach (i) md mdi clta hang cé
chon loc va (ii) ti€ép tuc tang trudng doanh thu cdia hang ca.

Toi uu chi phi, dac biét Ia chi phi kho van, dé cé LNST cd nam.

. Nha thuoéc An Khang (An Khang)

Tang trudng doanh thu hai ch{ s6 va dat diém hoa von trudc 31/12.

Pau tu chiéu sau dé bién An Khang tréd thanh chudi dugc pham
hang dau vé cham soéc suc khoe.

An Khang cé thé budc vao giai doan mad rong néu van hanh on dinh,
cd6 hiéu qua va xay dung dugc mod hinh kinh doanh thanh cong.

. Avakids

Tang trudng doanh thu hai ch{ s6 va dat diém hoa von trudc 31/12.

Khoéng chd trong ma rong, clia hang déng vai tro 1a diém trung bay.
Tap trung moi nguodn luc dé day manh ban hang qua kénh online.

e. EraBlue

Hoan thién mo hinh kinh doanh trd thanh chudi ban lé dién may
dién may so6 1tai Indo.

M3 mai cé chon loc va tiép tuc tdng trudng doanh thu clta hang ca.

Tim kiém cd hoi gia tang Igi nhuan gop va kiém soat chi phi dé
KQKD phu hgp v8i ngan sach dugc théng qua.

a. The Gioi Di Dong and Dien May Xanh (TGDD/Topzone/DMX)
» Efforts to maintain total revenue.

* Improve business performance and absolute profits.

b. Bach Hoa Xanh (BHX)

* Achieve double-digit growth in revenue through (i) selective expansion
and (ii) continuously improving SSSG.

+ Optimize costs, especially logistics expenses, to be profitable in FY2024.
c. An Khang pharmacy store (An Khang)
+ Achieve double-digit growth in revenue and break-even before Dec 31t

* Invest in depth to turn An Khang into the leading pharmaceutical chain
in “Healthcare”.

* In 2024, An Khang may enter the expansion phase if the chain operates
stably and effectively and successfully develops its business model.

d. Avakids
+ Achieve double-digit growth in revenue and break-even before Dec 31t

* Expansion is not prioritizing physical stores. Focusing all resources on
promoting sales through online channels.

e. EraBlue
* Fine-tune the business model to be Indo's No.1 electronics retailer.
» Selective new store expansion and continuously increase SSSC.

* Seek opportunities to improve gross profits and control costs to ensure
business performance aligns with the JV's approved budget.



MGi quy vi theo doi audio
ndi dung budi hop tiéng Viét
TAI DAY

Please refer to the full audio
of the Meeting in English
CLICK HERE

Moi y kién déng gop, xin vui long
gui email cho chung toi tai
Kindly send us your comments
(if any) via

iInvestor@thegioididong.com

TRAN TRONG
THANK YOU!


https://drive.google.com/file/d/1WqtIqIYAFBRd-hq-hR_G8w1MJe2rpX3D/view?usp=sharing
https://drive.google.com/file/d/1FxwhfkInJREj-76mhqz1teGzyrRucn5v/view?usp=sharing
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